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CONTEXT 

Department of Higher Education, Government of Madhya Pradesh has implemented semester system in all the colleges for Under Graduate (UG) and Post Graduate (PG) courses with the aim not only to improve the quality of higher education but also to include the HRD/Vocational/Training components to link the traditional courses with job opportunities and thereby increase the G.E.R from 11.2 to 15.0 in the State.  This change is going to be effective from 01st July 2008. 
Teachers are the key person on whom the responsibility of success of smooth implementation of semester system relies therefore a training programme is designed to acquaint the teachers with various aspects of the newly introduced semester system. In the first phase, two teachers from the Semester-Cell of the lead college are proposed to be trained at Bhopal. After this training they will organise similar training programme for teachers of other colleges as directed. These trained teachers will look after the proper implementation of the semester system in their respective colleges.
Target Group:
Approximately 100 persons (Two teachers from each lead college)

Group Size: Two groups, each of 50 participants

Training Objectives:
1.
Explain the objectives and importance of implementing semester-system in comparison to annual system.

2.
Explain the various components of semester-system and methods to implement them.
3.
Explain the various training methods to replicate the similar training programmes at lead College level.

Assumptions:
· Majority of teachers are familiar with semester system but not acquainted with the new components incorporated.
· Inertia, inherently present, will be broken after the training programme.
· Some concrete inputs will come out during the interaction.

· For improving quality of higher education most of the teachers are willing to adopt new system. 
Training Module
	Serial Number
	Enabling objective
	Method
	Media
	Trainer
	Time
	Performance Assessment

	1.1
	Explain the semester system
	Lecture
	Multimedia Projector / O.H.P. /  Flip-Chart
	Members of the Academic cell
	40 min.
	Question/Answer Session

	1.2
	Explain the objectives and importance of implementing semester system.
	Lecture
	….. do …..
	….. do …..
	60 min.
	….. do …..

	1.3
	Comparison of Semester and Annual system.
	Lecture followed by G.D.
	….. do …..
	….. do …..
	60 min.
	….. do …..

	2.1
	Major components of semester system: The New Syllabus, Teaching, Tutorials, Practical, Maintaining teaching records and attendance.
	Lecture
	….. do …..
	….. do …..
	60 min
	….. do …..

	2.2
	Continuous Comprehensive Evaluation (CCE) as internal assessment methods and record keeping.
	Lecture
	….. do …..
	….. do …..
	90 min.
	Question-Answer Session & Group Work

	2.3
	Project Work: Methods and record keeping.
	….. do …..
	….. do …..
	….. do …..
	90 min.
	….. do …..

	2.4
	Job Internship: Concept
	….. do …..
	….. do …..
	….. do …..
	45 min.
	….. do …..

	3.1
	Training Techniques: Basic concept and major method.
	….. do …..
	….. do …..
	….. do …..
	60 min.
	….. do …..


Assessment & Validation Procedure
Assessment: 

Assessment of performance will be done in the class room itself through Question-Answers and presentation by the sub-groups of the participants.

Validation:
Immediate Reaction Questionnaire (I.R.Q.) will be filled by the participants and individual feedback would also be taken in an open forum session. After the second phase of the training programme the performance feed back will also be taken from the various Colleges of the state.

Note: 
1. T.A./D.A. of the participants will be borne by their respective Colleges.

2.  Participant will arrange their own accommodation. 

TRAINING - SCHEDULE
	Day & Session
	Event
	Time
	Trainer
	Details of the Session / Activity

	Day – One
	Registration
	09:00 am to 10:00 am
	
	Registration of participants

	Day – One 
Pre Lunch-I
	Basic concept of semester-system
	10:00 am to 10:30 am
	Commissioner, HE
	Explaining the basic concept of semester system & comparison with annual system.

	Day – One 
Pre Lunch-II
	Driving force for Semester System: The Teacher
	10:30 am to 11:00 am
	Member of the Academic cell
	Inspiring the participants for the proper implementation of Semester-System

	Day – One 
Pre Lunch-III
	Implementing Semester-System: Objectives and Importance
	11:00 am to 11:30 am
	-do-
	Explain the objectives and importance of the semester-system in Colleges. 

	
	TEA
	11:30 am to 11:45 am
	--
	Tea Break

	Day – One
Pre Lunch-IV
	Major components of Semester-System: The New Syllabus
	11.45 am to 01.15 pm
	Member of the Academic cell
	Explaining the teaching, tutorials, practical and maintaining teaching & attendance record under semester-system.

	
	LUNCH
	01.15 pm to 02.00 pm
	--
	Lunch break

	Day – One
Post Lunch-I
	Major components of Semester-System: Continuous Comprehensive Evaluation (CCE) (for Group 'A')
	02.00 pm to 03.30 pm
	Member of the Academic cell
	Explaining the basic concept and various methods of CCE. Keeping records under CCE.

	
	Major Components of Semester-System: Project Work (PW) 
(For Group 'B')
	02.00 pm to 03.30 pm
	-do-
	Explaining the basic concept and various methods of PW. Keeping records under PW.

	
	TEA
	03.30 pm to 03.45 pm
	--
	Tea break

	Day – One
Post Lunch-II
	Major Components of Semester-System: CCE (For Group 'A')
	03.45 pm to 04.00 pm
	Member of the Academic cell
	Instructions for Group-Work

	
	
	04.00 pm to 05.30 pm
	-do-
	Group practice & preparation for presentation.

	
	Major Components of Semester-System: PW (for Group 'B')
	03.45 pm to 04.00 pm
	-do-
	Instructions for Group-Work

	
	
	04.00 pm to 05.30 pm
	-do-
	Group practice & preparation for presentation.


	Day &

Session
	Event
	Time
	Trainer
	Details of the Session / Activity

	Day – Two 
Pre Lunch-I
	Major Components of Semester-System: Project Work (PW) 
(for Group 'A')
	10.00 am to 11.30 am
	Member of the Academic cell
	Explaining the basic concept and various methods of PW. Keeping records under PW.

	
	Major components of Semester-System: Continuous Comprehensive Evaluation (CCE)  
(for Group 'B')
	-do-
	-do-
	Explaining the basic concept and various methods of CCE. Keeping records under CCE.

	
	TEA
	11:30 am to 11:45 am
	--
	Tea Break

	Day – Two
Pre Lunch-II
	Major Components of Semester-System: CCE & PW 
(Group 'A' & Group 'B' at their respective class rooms)
	11.45 am to 12.45 pm
	Member of the Academic cell
	Group practice & preparation for presentation.

	Day – Two 
Pre Lunch-III
	Training techniques: Basic concept and introduction to various methods of training. 
(Combined session)
	12.45 pm to 01.30 pm
	-do-
	Explaining the basic concept and introduction to various methods of training.

	
	LUNCH
	01.30 pm to 02:15 pm
	--
	Lunch break

	Day – Two 
Post Lunch-I
	Presentations  
(Combined session)
	02.15 pm to 03.15 pm
	Participants of 
Group-A
	Presentation of Group 'A' on Semester-System

	
	TEA
	03.15 pm to 03.30 pm
	--
	Tea break

	Day – Two 
Post Lunch-II
	Presentations 
(Combined session)
	03.30 pm to 04.30 pm
	Participants of 
Group-B
	Presentation of Group 'B' Semester-System

	Day – Two 
Post Lunch-III
	Validation 
(Combined session)
	04.30 pm to 05.30 pm
	Filling up of Immediate Reaction Questionnaire (IRQ), feedback in open-forum and distribution of certificates.
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