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v/;k;&9 ¼eSuqvy&8½ 
fu.kZ; ysus dh izfØ;k 

 
Chapter- 9 (Manual - 8) 

Procedure followed in Decision Making Process 
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9-1 fdlh Hkh fo"k; ij fu.kZ; ysus ds fy;s yksd izkf/kdj.k esa D;k izfØ;k  
viuk;h tkrh gS\ ¼lfpoky; eSuqvy vkSj fctuhl eSuqvy ds fu;eksa] vkfn 
fu;eksa dk mi;ksx fd;k tk ldrk gSA½ 

9.1   What  is  the  procedure  followed  to take  a  decision  for  various matters?       
(A reference  to Secretariat Manual  and Rule  of Business Manual,  and other  
rules/  regulations  etc  can  be made)  

 
foHkkx }kjk rS;kj fd, x, vf/kfu;eksa] fu;eksa] funZs'kksa ,oa eSuqvy ds varxZr 
fdlh Hkh fo"k; ij fu.kZ; ysus ds fy, pj.kc) izfØ;k viukbZ tkrh gS 
 

9-2 fdlh fo'ks"k fo"k; ij fu.kZ; ysus ds fy;s fu/kkZfjr fu;e ,oa izfØ;k D;k gSa 
vFkok fu.kZ; ysus ds fy;s fdl&fdl Lrjksa ij fopkj fd;k tkrk gS\ 

9.2   What  are  the  documented  procedures/laid  down  procedures/Defined  
Criteria/Rules  to arrive  at  a  particular  decision  for  important matters? What  
are  different  levels  through which a decision process moves?  
 
dafMdk 9-1 ds vuqlkj fu.kZ; ysus ds fy, fu;ekuqlkj izfØ;k viukbZ tkrh 
gS fu.kZ; ysus ds fy, fuEukuqlkj Lrj fu/kkZfjr gSa&  
1- egkfo|ky; Lrj& izkpk;Z& {ks=h; vfrfjä lapkyd&vk;qä] mPp f'k{kk 
2- dk;kZy; vk;qä] mPp f'k{kk&lacaf/kr 'kk[kk v/kh{kd&lgk;d 
lapkyd@fo'ks"k drZO;LFk vf/kdkjh&la;qä lapkyd@vfrfjä 
lapkyd&vk;qä] mPp f'k{kk 
3- ea=ky;] mPp f'k{kk foHkkx&vuqHkkx vf/kdkjh&voj lfpo&mi 
lfpo&vij lfpo&lfpo@izeq[k lfpo] mPp f'k{kk  
 

9-3 fy;s x;s fu.kZ; dks turk rd igaqpkus ds fy;s D;k O;oLFkk gS\ 
9.3   What are the arrangements to communicate the descision to the public? 

1- vfHkys[kksa dh Nk;kizfr 
2- osc lkbV ds ek/;e ls  
3- dk;kZy; esa vFkok yk;czsjh esa tkudkjh voyksdukFkZ miyC/k djkbZ 

tk ldrh gSA  
 
9-4 fofHkUu Lrj ij fdu vf/kdkfj;ksa dh laLrqfr] fu.kZ; ysus ds fy;s izkIr dh 

tkrh gS\  
9.4  Who are the officers at various levels whose opinions are sought for the process 

of decision-making?  
 

Ø Lrj  fu.kZ; ysus ds fy, laLrqfr izkIr djus ds vf/kdkjh 

1 egkfo|ky; izkpk;Z ,oa {ks=h; vfrfjä lapkyd  

2 {ks=h; vfrfjä lgk;d lapkyd] fo'ks"k drZO;LFk vf/kdkjh ,oa {ks=h; 
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lapkyd vfrfjä lapkyd  

3 dk;kZy; vk;qä] 
mPp f'k{kk  

vfrfjä lapkyd] la;qä lapkyd ,oa fo'ks"k drZO;LFk 
vf/kdkjh@foÙk vf/kdkjh  

4 ea=ky; voj lfpo@mi lfpo@vij lfpo@vk;qä mPp f'k{kk  

5 fo'ofo|ky; lgk;d dqy lfpo@dqy lfpo@foÙk vf/kdkjh 

 
9-5 vafre fu.kZ; ysus ds fy;s izkf/kdkfjr vf/kdkjhA  
9.5 Who is the final authority that wets the decision?  
 

foHkkx esa vafre fu.kZ; ysus ds fy, izkf/kÑr vf/kdkjh izeq[k lfpo] mPp 
f'k{kk gS 

 
9-6 eq[; fo"k; ftl ij yksd izkf/kdj.k }kjk fu.kZ; fy;k tkrk gS mldk 

fooj.k fuEu izk:i esa vyx ls izLrqr djasA  
 
Ø fo"k;         ¼ftlds 

laca/k esa fu.kZ; fy;k 
tkuk gS½ 

fn'kk&funZs'k 
¼;fn gks rks½ 

fu.kZ; ysus dh 
izfØ;k  

fu.kZ; ysus 
esa 'kkfey 
vf/kdkfj;ksa 
dh lEidZ 
lwpuk 

fu.kZ; ds 
fo:) 
dgk¡ vkSj 
dSls 
vihy djsa 

1 vf/kdkfj;ksa@deZpkfj;ksa 
ds leLr LFkkiuk 
laca/kh dk;Z  

inksUufr ,oa HkrhZ 
fu;e] vU; 
fu;e ,oa funZs'kksa  
ds vuqlkj  

fu/kkZfjr 
fu;e@izfØ;kuqlkj 

vk;qä ,oa 
izeq[k 
lfpo] 
mPp f'k{kk  

dafMdk 8-
1 ds 
vuqlkj  

2 u, v'kkldh; 
egkfo|ky; izkjaHk djus 
;k u, fo"k; izkjaHk 
djus laca/kh dk;Z  

vf/kfu;e ds 
vuqlkj  

&rnSo& &rnSo& &rnSo& 

3 Nk=o`fÙk laca/kh fu;e Hkkjr ljdkj 
}kjk cuk, x, 
fu;e vuqlkj  

&rnSo& &rnSo& &rnSo& 

4 v'kkldh; laLFkkvksa dks 
vuqnku  

vf/kfu;e ds 
vuqlkj  

&rnSo& &rnSo& &rnSo& 

5 isa'ku izdj.kksa dk 
fuiVkjk 

e/;izns'k isa'ku 
fu;eksa ds 
vuqlkj  

&rnSo& &rnSo& &rnSo& 

6 ctV vkoaVu  'kklu }kjk 
fu/kkZfjr fd, 
x, fn'kk funZsa'kksa 
ds vuqlkj  

&rnSo& &rnSo& &rnSo& 

7 uhfr laca/kh fu;e ,oa 
vf/kfu;e cukus dk 

'kklu }kjk 
vko';drkuqlkj  

&rnSo& &rnSo& &rnSo& 
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dk;Z  

8 'kkldh; egkfo|ky;ks 
esa LofoÙkh; ;kstuk 
vUrxZr u, 
fo"k;@ikB~;Øe izkjaHk 
djuk 

'kklu }kjk tkjh 
funZs'kkuqlkj  

&rnSo& &rnSo& &rnSo& 

 
9.6  Please provide information separately in the following format for the important  

matters on which the decision is taken by the public authority.  
Sl. No.   Subject 

on which 
the 
decision 
is to be 
taken 
 

Guideline 
/Direction, 
if any  

Process of 
Execution  
 

Designation 
of the 
officers 
involved in 
decision 
making 
 

Contact 
information 
of above 
mentioned 
 

If not 
satisfied by 
the 
decision, 
where and 
bow to 
appeal 

       
       
 
  
 
 


